
© The Strategic Planning Group
www.tspg-consulting.com

 905­235­0760
All Rights Reserved

Statement of the Issue
How do we get to be the best
in retail  investments for the
mass mid-market customer
in 2-3 years?

Statement of the Issue
How do we get to be the best
in retail  investments for the
mass mid-market customer
in 2-3 years?

Statement of the Issue
How do we get to be the best
in retail  investments for the
mass mid-market customer
in 2-3 years?

Statement of the Issue
How do we get to be the best
in retail  investments for the
mass mid-market customer
in 2-3 years?

Statement of the Issue
How might we...

Definition of
the Business Issues

Obstacles Impeding
Resolution of the Issue
or Achievement of the

Goals

Brainstorming New
Ideas

Converge on the Best
Ideas

(Reach Consensus)

Commitment to Adjust
Plans or Process or

Behaviour as Required
(Agreement to Making it Happen)

Implications on the
Company

(Integration of all Output)

Rank Best Ideas
(Agree on Priorities)

Causes of the Issue

The Strategic Planning Group’s
 OPPORTUNITY IDENTIFICATION WORKSHOP

Problem Solving Process

One D
ay

 W
ork

shop This is an effective, high-energy one day brainstorming workshop that can be
used to identify solutions to pressing problems or identify new opportunities.


