


Corporate junkies

Why | find this analogy interesting is because most
addicts don’t think they have a problem which is often
the case with corporations. This type of delusional
thlnklng exists througz(hout the corporate world. And
when they don’t think much is wrong thex won’t do
anything to help themselves improve. verage or
mediocre performance is acceptable. More and more
today, the marketplace won’t allow mediocre
performance. You cannot be an average performer,
think you are actually better than you are and expect to
get the results you need.

The smart companies know when to call for help.
They feel the pain. And the do something about it.
Perhaps more importantly the really good ones are
proactive and anticipate the pain and do something
preventative.

One of the main reasons for the “illness” is the
lack of planning and determining one’s competitive
position.  So many companies never seek to find their
competitive advantage of what sets them apart. And
with some many competitors in any given cateﬂpr
how can customers distinguish mediocrity from hig
performance. The companies like West Marine, Jo-
ann Stores, Lucy Activewear that we have worked
with to develop strategic plans seem to know that a
Eood plan sets the course of action, lets employees

now the priorities and tries to do a few things well
rather than trying to do too much. Those that don’t
and are dysfunctional wonder until competition has

hurt them. Then it may be too late to recover sales,
share of market and customers.

The sad thin% about most of the dysfunctional
organizations is that their problems were preventable
with the appropriate foresight and action. Some
companies know they are in trouble but don’t have the
appetite to embark on any formal kind of change
management to improve their health.

~ Like kicking the habit, corporate junkies find is
just as difficult to undergo business change. Finding a
new a business model, changing behavior, trying new
things are all foreign concepts to many companies
who are suffering. 1t appears easier not to ‘rock the
boat’. | believe a lot of that has to do with leadership
and executive’s ability to envision a better life and
better way of doing things. Too many mediocre
executives unwilling to take a chance on a new
concept. We have heard countless times “oh we have
that, or we do it that way” when they really don’t at
a!lh The saddest of all is when the CEO doesn’t see it
either.

But like street addiction, corporate junkies can
transform themselves and throw off the layers of
sameness.  For enlightened companies and their
employees there is no greater feeling than to know you
have accomplished some thing great against all odds
because you tried. To be successful after you’re ill,
you need to rehabilitate and forget old habits and try
new ones.
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