


STRATEGIC SOLUTIONS

The “spider web” diagram quickly illustrates the 
strengths and weaknesses as seen by employees.  
The detailed results are provided so that an analysis 
of the major contributory causes for the assessment 
can easily be conducted.  Finally, verbatim 
responses for each section provide insight into the 
emotional opinions of the respondents and gathers 
improvement suggestions.

Does Your Culture Support Your Strategy?
/ /

Understanding these facets is very important 
for managers and leaders if they are to improve 
the capabilities and competitive skill sets of their 
staff and business operating units, and overall 
organizational vitality.

Culture can be measured and used in relation 
to your strategy but you have to know how to do it 
and how to use the information to your advanatge.
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Organization Vitality Overview

How to Reach Us
The Strategic Planning Group

258 Adelaide Street East, Suite 201
Toronto, Ontario M5A 1N1

Tel: (416) 366-4774  Fax: (416) 366-4775
www.tspg-consulting.com

The Strategic Planning Group (T.S.P.G.) is a full service consulting firm that can provide organizations with a wide 
range of advice, business tools and solutions.  At T.S.P.G. our focus is on helping our clients solve their complex issues 
to realize their ultimate potential, whether we are assisting in a particular functional area or helping to set the overall 
strategy for the organization.  Our full service approach combined with our commitment to helping clients realize their 
ultimate potential, results in an efficient and effective approach, creating great value for our clients. 
We want to be more than just consultants.  For us to be successful in helping you we need to understand how you operate 
and what challenges you are currently facing.  We want to help you achieve your goals and your ultimate business 
potential.  To accomplish this we must be trusted and objective advisors to our clients by contributing our knowledge, 
experience and thinking in ways that make a positive impact. 
We are growing rapidly and on the leading edge of thought leadership with a goal to add value to our clients.
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