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0 Organizational realignment can motivate
behavior. Through the definition of jobs, the
creation of goals, the development of measures,
and the use of reward systems, people can be
directed and energized to behave in certain ways. So get youl'r d%ectiogal}ytgtt@gy gght then lgl;et youg
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in a certain way, the realignment (renewal) can embrace the changes and be energized about making
help them do s0. By providing methods and the vision come to life. Moreover, you will be will

procedures, by placing the person in proximity to positioned to achieve your goals and be a better

formal realignment can have a positive effect on
culture and have an immense impact on the
performance of the firm.

others with whom the person needs to company.
communicate, and by providing necessary
information, the formal organization can help
people perform tasks better.

About

The Strategic Planning Group

The Strategic Planning Group (T.S.P.G.) is a full service consulting firm that can provide organizations with a wide
range of advice, business tools and solutions. At T.S.P.G. our focus is on helping our clients so%ve their complex issues
to realize their ultimate potential, whether we are assisting in a particular functional area or helping to set the overall
strategy for the organization. Our full service approach combined with our commitment to helping clients realize their
ultimate potential, results in an efficient and effective approach, creating great value for our clients.

We want to be more than just consultants. For us to be successful in helping you we need to understand how you
operate and what challenges you are currently facing. We want to help you achieve your goals and your ultimate
business potential. To accomplish this we must be trusted and objective advisors to our clients by contributing our
knowledge, experience and thinking in ways that make a positive impact.

We are growing rapidly and on the leading edge of thought leadership with a goal to add value to our clients.

How to Reach Us

The Strategic Planning Group
258 Adelaide Street East, Suite 201
Toronto, Ontario M5A 1N1
Tel: (416) 366-4774 Fax: (416) 366-4775
www.tspg-consulting.com




