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The Strategic Planning Group’s
COACHING PROGRAM DEVELOPMENT MODEL

This illustration shows our end-to-end coaching & leadership development program.  We begin with a thorough
assessment of needs through to matching and coaching & leadership development relationships with defined
activities to program effectiveness measurement.  Our base program is 12 weeks in duration with a post mortem
and a recommendation on how to proceed or change the program for the next stage.
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Phase 2
Identification of

Participants

• Role of the Mentors
• Role of the

Associate
• Communications

strategy
• Call for Coaches
• Call for Associate
• Matching Process

•Using Web-
Based software
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Assessment

• Environmental
review - OVI
Survey

• S.W.O.T.
Assessment

• Needs defined
• Scope of the
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challenge

• Solutions
workshop

• Cost estimates

Phase 5
Program

Measurement
• Program post

mortem
• Program Review

Workshop w/Corp
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• Determine program
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Phase 4
Intervention

• First Contact
•Sharing
objectives

• Second Meeting
•Review Associate
plan

• Third Meeting
•Improvement
strategies

•Associate trials
• Fourth Meeting

•Share learning

Phase 3A
Coaches

• Workshop
• Capabilities
• Teaching skills
• Availability
• Commitment
• Tools

Phase 3B
Associates

• Workshop
• Development

needs
• Skill improvement

requirements
• Personal plan
• Tools
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Expected Outcomes

Week 1 Weeks 2 & 3 Weeks 7 thru 10 Weeks 11 & 12

“Train the
Trainers”

• Select the trainers
(best mentors)

• “Master Coaches”
• “Coach the

Coaches”
• Prepare Associates
• Quality control

Train the
Trainers

Six to 12 Months

Renew


