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T.S.P.G. STRATEGIC SERVICE QUALITY MODEL

Corporate Mission

Recognized as Premier
Provider of
Telecommunications Solutions
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S.Q. Basic Stance

Best Company Because We’re
Innovative and Reliable
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S.Q. Strategy

* Speed * Accuracy
e Innovation ¢ Accessibility

* Flexibility e Quality People

S.Q. Plan

What action plans are required t
implement the strategy?
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Q.A.T. Process
Employee Involvement

Business Plan

Employee Ownership

Who will be responsible and
who will carry out the tasks?

v

What resources are required in

the appropriate units?

Scheduling

Over what period will we
implement the strategic plan?

Results

What are the key performance

\4

Process Improvement

indicators?
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Measurement

What processes will be re-
engineered?
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