The Strategic Planning Group’s

HIGH PERFORMANCE ORGANIZATIONAL TOOLKIT (HPO)

Individual and team behavior models rooted in accountability and work flow models
T.S.P.G. has developed a High Performance Tool Kit which uses the PPA (an individualtﬁrofi_le analysis) as its

base product. The High Performance Tool Kit uses a three-stage process to arrive at

e high performance-

oFerating environment. It starts with an individual ﬁers_pective on workplace behavior, followed by a matching
0

personal behavioral characteristics with the be _
marrying of the individual profiles to create a team profile.

avioral requirements of the job, and concludes with the
he output from this analysis is used to drive

discussion and motivate behavioral change through “High Performance Team” workshops.
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Stage 1 >

« Personal Behavioral
Inventory
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« Communication Style

« Sales & Service Skills

« Strengths & Possible

Person-Job Fit
Analysis

« Behaviors Critical to
Success at Job

Stage 2 >

- Critical Performance
Characteristics

- Balance of Team
Characteristics

- Critical & Secondary
Team Behaviors

- Dominant Behaviors

- Natural Roles

- Strengths &
Deficiencies

- Strategies for
Performance
Improvement
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Person - Team Fit
Analysis

High Performance
Team Workshop

Implementing High
Performing Teams

« Natural Roles and
Responsibilities

» Required Roles and
Responsibilities

Stage 3 >

- Contributing Strengths
& Likely Inhibitors of
Team Success

» How to Train
« Cooperative and

« Team Commitment

Business Skill
Development

- Team Vision &
Values

- Team Improvement
Strategies

- How to Work
Together

» Work Flow & Process
Mapping

« Recommended Team
Structure

» Team Profiling & Work
Definition o

» New Processes Priorities

« Action Plan
Development

» Measurement

- 3 Month Check-Up

- 6 Month Check-Up
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